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External Communication
This plan has been developed to focus on internal communications.  Depending on local current political and other factors, the Director may determine that either a press release and/or a presentation to the public or his governmental peers is appropriate.  However, it is recommended that once staff have received their LMI training, that a notice be sent to VR clients ensuring they have access to TCI Plus along with a simple step-by-step user sheet. 
Internal Communication
The following steps are recommended to further communicate this project internally to staff:
· Make the project the lead story in the DVR Broadcast’s From Steve Anton’s column.  Putting this in the May issue would probably be best as the March issue says that the column will deal with what is coming out of the workgroups in the April issue.  Below is sample wording for such a column:
Are you aware of all of the changes happening to the world of Labor Market Information (LMI)?  The Workforce Opportunity and Innovation Act (WIOA) brought a new focus to the old story of Labor Market Information which in the past was often a matter of VR Counselors having to search multiple sources to find a confusing array of information.  WIOA wants Vocational Rehabilitation to reassess the use of LMI and to that end, federal funds have been used in the creation of a free resource for VR agencies.  That free resource is The Career Index Plus (TCI Plus).  This is just one type of available LMI, but I believe it is an important new tool for VR.
Because of this new tool, the role of LMI in our state plan, and the growing national focus on LMI, our agency has partnered with the Job Driven Vocational Rehabilitation Technical Assistance Center (JDVRTAC) housed at the University of Massachusetts’s Institute for Community Inclusion with assistance from the Workforce Innovation Technical Assistance Center (WINTAC) housed at San Diego State University.  This partnership is providing us technical assistance to take advantage of recent materials and tools for the new focus on LMI use in conjunction with the helpful LMI resources already available through our partners within the Department of Labor and Employment.  
The first step in fully implementing the use of LMI in our agency will be a meeting of the Senior Leadership Team (SLT) with our JDVRTAC and WINTAC partners to discuss targeted LMI training to all staff along with a discussion of how SLT members can best utilize LMI to promote the best possible outcomes for VR clients.  You will be receiving information about upcoming LMI training based on your current role in the organization.  For example, the training for Business Specialists will focus on the LMI Gateway in addition to TCI Plus while the training for VR Counselors will include detailed training on the use of TCI Plus with a lesser focus on the LMI Gateway.
(Can share the results of your LMI survey results here).  LMI has numerous benefits:
· LMI promotes informed choice by providing what is realistically available as well as helping clients understand what jobs actually pay in their local and other areas.  
· LMI can help both clients and businesses understand career pathways.  
· LMI, specifically TCI Plus, can assist with the creation of solid plans within 90 days as well as with post-employment services.
· Because of the convenience of TCI Plus, some clients can be engaged earlier and become more involved in the VR process.
The bottom line is that LMI is of increased importance, and TCI Plus is an easy to use tool that should make VR Counselors more effective while spending less overall time on a case.
· That same issue of DVR Broadcast should include a note from Krista Dann as well as information on any trainings that may be scheduled.  Krista’s note could include something like the following:
Have you had a chance yet to preview The Career Index Plus (TCI Plus)?  I know some of you have already become pretty proficient users without formal training as the system is rather intuitive to use.  If you haven’t, don’t worry as training will be available to ensure that we are all speaking the same language concerning labor market information as well as how to use TCI Plus in a manner that will help both clients and counselors.  Special emails will be sent giving all the specifics of the training (or refer to other part of the newsletter if available at the time).  If you’re eager to get started, you can find TCI Plus at this link:  https://www.thecareerindex.com/dsp_intro.cfm.
· All upcoming staff meetings should include talking points taken from Steve Anton’s message above.
· If there are places on the Intranet or social media where excitement for the project can be fostered, then those opportunities should be utilized.
· Make sure there is an internal place and person that everyone can contact with any questions or issues regarding LMI implementation.

